
  

 

 

The Junction Works and McCall Gardens are excited to 

announce their exclusive arrangement to work towards a 

merger of these two not-for-profit organisations. 

This is a merge founded on strength and aspiration for better ways to 

support people with intellectual and complex disabilities. 

Our values based organisations have a combined history of over 100 years in the provision 

of services and support to people with 

disabilities and their families, as well as 

the broader community.  

The desire to merge the two 

organisations has been fuelled by our 

shared aspiration to improve the quality 

and range of services through which to 

empower people with disabilities and 

their families living in North West and 

South West Sydney. 

Our merge will lead to Participants and 

their families gaining increased access 

to services including allied health, 

respite care, supported accommodation, 

family support, ageing in place, and for 

our younger Participants, skills 

development and employment 

opportunities.  

During the legal formalities it will be business 

as usual for both McCall Gardens and The 

Junction Works.  

There will be no changes to the regular services provided to Participants and families in our 

care, although we hope to be providing an uplift in quality and choice in the short term.  

This is an equal and respectful merge of two established, stable and independent 

organisations. We’re excited about what this merge will mean for our future service 

provision. 

 
Chris Campbell Greg Smith Belinda Colombrita Dan Reeve  

CEO Chair CEO Chair 

The Junction Works The Junction Works McCall Gardens McCall Gardens  

Ph: 02 8777 0500  Ph: 02 9679 1031 

Chris Campbell, CEO The Junction Works and 
Belinda Colombrita, CEO McCall Gardens, 

cutting the celebratory ‘Merge’ cake 
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  Your Questions Answered 
Q. Why have TJW and McCall Gardens decided to 

work towards a merge? 

The secret to a successful merge is the alignment of 

culture, purpose and aspiration. We strongly believe that 

McCall Gardens and The Junction Works meet this 

criteria 

Organisational culture is the shared beliefs, assumptions, 

values and ways of interacting that contribute to the unique 

social and psychological environment of an organisation. As 

not-for-profit organisations both TJW and McCall are purpose 

driven. We value and respect the people we support and are 

determined to provide them with high quality, person centred 

supports.  

We desire to be creative and flexible in the way our supports 

are delivered; to be sensitive and empathetic to people’s 

needs; and to provide supports that improve the quality of 

people’s lives. We greatly value our employees and 

volunteers and the important role they play in furthering our 

mission.  

Our joint aspiration is to improve the quality and range of 

services available to current and future participants and 

families living in Greater Western Sydney, in ways that 

promote respect and dignity for all.  

Q. How can you provide the same level of care and 

service as you get bigger? 

Our participants, families and even our staff are asking for 

different results – they expect more of us and seek improved 

practices and more impactful outcomes.   

Merging means that we will have more resources that can help 

us meet some of the support gaps not funded by the NDIS, 

especially around supporting and strengthening families.  

With our staff teams we will have a host of creative minds and 

passion to draw on and more resources for professional 

development. We will have a richer range of staff experiences, 

expertise and knowledge in service delivery.  

Managed well, we expect to be providing an increased quality 

of care into the future. 

Q. Will the merger increase the costs of the 

services to families and participants? 

No. The merge will not increase the costs of services provided 

to participants and families. It will, however, provide more 

service choices for the people we support. 

McCall Gardens was 

formed in the early 1950’s 

by parents who came 

together to develop a place 

for their adult children with 

a disability to live and work.  

Built in rural Box Hill, west of 

Sydney, McCall Gardens’ 

residential facility opened on 

27 September 1958 with 14 

residents. In the early days 

residents and staff farmed the 

land and also operated a 

small piggery.  

In 1975 the original 

residential buildings were 

replaced by the substantial 

Ross House, which in its 

prime housed 73 young men.  

Following Australia’s signing 

of the Convention on the 

Rights of Persons with 

Disabilities in 2007, Ross 

House residents began 

moving into high-quality, 

purpose built group homes in 

surrounding suburbs. 

 

In 2021 McCall Gardens 

provides support to people 

with disability in 10 homes 

within North West Sydney.  

It also provides community 

participation, holiday 

programs for children with a 

disability, Support 

Coordination and school 

leaver employment support 

programs. 
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Q. Will the merge result in the closure of any of the 

residential or service facilities? 

No. Services will continue in their current locations with new 

service locations being established throughout Greater Western 

Sydney over the coming years.  Current services provided to 

participants and families of TJW and McCall Gardens will 

continue uninterrupted.  

Any future decisions to relocate or open new facilities are about 

improving amenities and are not related to this merge. 

Q. How will the various Boards and Leadership 

Teams be affected by the Merge? 

The merge will require the creation of a new Board with a new 

governance structure and representation from both 

organisations.   

A new leadership team structure will be created with the existing 

people in the respective executive roles continuing in this new 

structure. Each executive will be offered a role in the new entity.  

Q. Will any employees lose their job because of this 

merge? 

No. We greatly value and respect our staff. We want all staff to 

be enthusiastic about this merge and the positive impact it will 

have on our work and purpose.  

Being a larger, more diverse organisation will enable more 

professional development and greater career opportunities for 

those staff who desire this. 

Q. What will the name of the merged entity be? 

No decision has been made on a new name for the merged 

entity. In the short to medium term there will be no branding or 

name changes.  

This will be a carefully explored decision for the future Board. 

However, each organisation’s history and legacy will be 

respectfully acknowledged in any renaming and branding.  

Q. Will there be more mergers? 

This merge is about future proofing our services to ensure the 

continuity and quality of supports for the children, young people 

and adults in our care, well into the future. There are no plans to 

undertake further merges.  

If you’ve got a question we haven’t answered here, please 

email The Junction Works at info@thejunctionworks.org or         

McCall Gardens at admin@mccallgardens.org.au 

The Junction Works 
formed in 1987 as a 

community led initiative to 

provide support services to 

young people living in 

isolated communities on 

Liverpool's rural fringe.  

The organisation continued to 

develop programs to support 

the needs of the local 

community, moving into 

disability services in 1992.  

In 2014 TJW established its 

Allied Health Team and set 

up its first two supported 

accommodation facilities. It 

transitioned to the NDIS in 

July 2016.  

In 2018 TJW expanded its 

Mission by merging with local 

disability provider, Share 

Care Disability Services, in 

an effort to ensure that local 

families with a family member 

with a disability were able to 

continue to access the 

supports they required. 

 

In 2021 TJW operates 7 

group homes, a range of day 

programs across South West 

and Western Sydney, an 

allied health service, Support 

Coordination, work ready 

programs and children’s 

disability services, as well as 

mainstream community, 

youth and children’s services.  

 

 

mailto:info@thejunctionworks.org
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Why would two successful providers of 

disability services work towards a merge? 
 

 We want to future proof our services to ensure continuity and quality of 

supports for the children, young people and adults in our care. 

 We want to provide more creative support options for young people and 

people who are ageing in place, as well as their parents and carers. 

 We want to be able to meet some of the support gaps for carers and 

families that aren’t covered by the NDIS. 

 We want to build a disability workforce that is increasingly 

knowledgeable, insightful and dynamic in the way they support people with 

a disability. 

 We want to influence the disability sector to take on bolder, more 

impactful ways of providing support and aspirational options for people with 

an intellectual disability.  

We need you to get on board and support us 

 

McCall Gardens  

10-32 Terry Road, Box Hill NSW 2765 

Ph: 02 9679 1031 

Em: admin@mccallgardens.org.au 

www.mccallgardens.org.au 

 

 
 

The Junction Works Ltd 

135 Thirteenth Avenue, Austral NSW 2179 

Ph: 02 8777 0500 

Em: info@thejunctionworks.org 

www.thejunctionworks.org 

 

 

 

mailto:info@thejunctionworks.org
http://www.thejunctionworks.org/

